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Three to five minutes can mean the difference between life  
and death. Every year, up to 20% of trauma deaths could be 
prevented with effective bleeding control.1 While it is often easy 
to have the illusion of immunity when we think of tragic events, 
with the surge in active shooting and mass casualty incidents,  
it is crucial for everyone to be prepared. 

No matter how rapid the arrival of professional emergency  
responders, bystanders will always be first on the scene. 
Whether it is performing CPR and rapid defibrillation or treating 
life-threatening hemorrhaging, bystanders can play a major role  
in the increase of patient survival. A victim who is bleeding from 
an artery can die in as little as three minutes.2 It is pivotal for  
bystanders to step in and take action. 

In this guide, you will find an article recap of a live simulcast, 
which consisted of multiple medical professionals, including the 
first responders present at the Las Vegas mass shooting. You will 
also find helpful information regarding preparation for bystanders 
in your community to Stop the Bleed® and the steps you can take 
to get started in training your community.

Use this resource guide to empower your community. Help
them to be prepared for any hemorrhaging situation.

1. https://www.stopthebleedday.org/
2. https://www.facs.org/

https://www.stopthebleedday.org/
https://www.facs.org/~/media/files/quality%20programs/trauma/education/bleeding%20control%20for%20the%20injured%20final.ashx
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HOW EMS AGENCIES CAN  
PREPARE THEIR COMMUNITIES 
TO ‘STOP THE BLEED®’  

By Sarah Calams for EMS1 BrandFocus

A live simulcast from the EMS Today 2018 conference, 
sponsored by Bound Tree, offered insight to attendees  
on how to prepare their communities to handle the most 
likely injury from an active shooter or mass casualty  
incident—severe hemorrhage.

Presenters included Richard Hunt, MD, senior medical 
adviser for National Healthcare Preparedness Programs; 
Jon Swanson, executive director, Metropolitan (Arkansas)  
Emergency Medical Service; Major Clayton Goddard,  
paramedic, special operations supervisor with Metropolitan 
Emergency Medical Service; and Brian Rogers, partner 
and COO with Community Ambulance in Las Vegas.

Rogers provided a firsthand account of the deadliest mass 
shooting in U.S. history— the Oct. 1, 2017 Las Vegas  
shooting. A gunman who opened fire on a crowd of  
concertgoers at the Route 91 Harvest music festival left  
58 people dead and 851 injured.

Rogers described how imperative bystander support was 
during the shooting, with many helping to control victims’ 
severe hemorrhaging. There was also applause for the 

EMS crew members from Las Vegas, who were invited  
to attend the conference and were sitting in the first two 
rows during the presentation.

Medical adviser Hunt stressed the importance of the 
Stop the Bleed® initiative, which was launched by the 
White House in October 2015. The national initiative was  
designed to provide bystanders with the tools and  
knowledge to provide immediate and effective hemorrhage 
control. The goal of the initiative is to empower the general 
public to be aware of the steps that can be taken to stop  
or slow life-threatening bleeding and to promote public  
access to bleeding control kits.

Goddard, the paramedic, explained how Arkansas secured 
funding to implement a statewide Stop the Bleed program, 
which involves EMS, police, school nurses, teachers and 
groups trained as “first first responders.”

30-40% 345 57%5 million 3 min
Hemorrhage is the second leading 

cause of death for patients injured in the  

prehospital environment, accounting for 

30-40% of all mortality.

» www.ncbi.nlm.nih.gov

of EMS professionals are not 

yet aware of the Department of 

Homeland Security’s Stop the 

Bleed® program—a nationwide 

campaign to empower 

individuals to act quickly and 

save lives.

» www.dhs.gov/stopthebleed

A victim who is bleeding 

from an artery can die in as 

little as three minutes.

» www.facs.org

mass shootings occurred 

in the U.S. in 2017.

» www.gunviolencearchive.org

people worldwide die from 

accidental and non-accidental 

trauma every year, making trauma 

the leading cause of death in 

people under the age of 45.

» www.cdc.gov

The Stop the Bleed initiative was designed to provide bystanders 

with the tools and knowledge to provide immediate and effective 

hemorrhage control. Bleeding control kits should be placed next to 

AEDs in order for both to be associated with the ability to save lives.

https://www.ncbi.nlm.nih.gov/pubmed/16763478
https://www.dhs.gov/stopthebleed
https://www.facs.org/~/media/files/quality%20programs/trauma/education/bleeding%20control%20for%20the%20injured%20final.ashx
http://www.gunviolencearchive.org/past-tolls
https://www.cdc.gov/injury/wisqars/leadingcauses.html
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MEMORABLE QUOTES ON THE IMPORTANCE  
OF BLEEDING CONTROL 
 

“Bystanders wanted to help. Those that were not injured were  
asking, ‘What can we do to help you?’ We went through all of  
our commercially available type of equipment, all of our C-A-T  
tourniquets and gauze.” 
Brian Rogers

“They [the crews] were cutting up stethoscopes and handing 
them to people and saying, ‘Here, make a tourniquet.’ They  
were packing wounds. There was nothing official about what  
we did. It had nothing to do with ‘Stop the Bleed®,’ but it sure  
mimicked it.”  
Brian Rogers

“I was gratified to hear, when I was in Las Vegas learning about  
the challenges and profound successes they had that night, the  
concept of throw kits where you take an individual kit and throw  
it to a member of the general public who wants to help.” 
Richard Hunt

“If a voice inside a box can instruct someone to deliver a lifesaving 
electric shock, that same voice should be able to help someone  
Stop the Bleed®.”  
Richard Hunt

“The expectation is when you call 911, you — the  
paramedic — are going to show up and solve all the problems.  
The weakness of our system is that we’re not always there in  
the first zero to ten minutes when the cardiac arrest has occurred  
or life-threatening hemorrhage has occurred.”  
Major Clayton Goddard

“It’s these large, mass-casualty incidents that draw our attention,  
but all of us are faced with an imbalance between capability  
and capacity.”  
Major Clayton Goddard 

 

For this article and related articles please click to visit:

• https://www.ems1.com/

TOP TAKEAWAYS ON BLEEDING CONTROL KITS 
AND BYSTANDER ASSISTANCE

1. Locate bleeding control kits with visual and/or  

audio training next to AEDs. Hunt said all bleeding  
control kits should be placed next to AEDs in order for both 
to be associated with the ability to save lives. An AED can 
deliver audio training to those using the device, but the kits 
cannot. Hunt stressed the importance of both audio and  
visual training for bleeding control kits due to how vital  
visual cues are for tourniquet application.

2. Engage bystanders from the very beginning.  
Goddard mentioned a major flaw and weakness in most 
EMS systems: not utilizing a bystander on scene for help. 

“Lines have been drawn in our response system,” Goddard 
said. “There’s nothing in your policy or procedure that you 
can’t utilize a bystander, but you hear FTOs saying, ‘Oh, 
they tend to get in the way; we don’t need them today.’” 
In order to save lives, he said, the lines must be redrawn in 
response systems.

3. Develop a statewide trauma system to help  

minimize preventable death. In 2014, Goddard  
initiated a statewide effort to minimize death due to  
trauma. The state of Arkansas applied the principles of  
the U.S. military’s Tactical Combat Casualty Care training 
to law enforcement agencies, as well as public and private 
schools in the state. As a result, more than 3,000 state and 
local law enforcement officers became certified in tactical 
emergency casualty care, and more schools began actively 
participating in the Stop the Bleed program. Additionally, 
Swanson coordinated grant resources to provide each with 
individual first aid kits.

https://www.ems1.com/ems-products/medical-equipment/articles/377660048-How-EMS-agencies-can-prepare-their-communities-to-Stop-the-Bleed/
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Nine Steps to Empower Your Community
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Analyze Vulnerabilities 
Determine which buildings, businesses; vehicles, etc. 
in your neighborhood are most susceptible to potential 
terrorist attacks. Where do many people gather? What 
are the easiest targets for an active shooter?

Reduce the Threat 
Find and recommend ways to reduce the perceived 
vulnerabilities in your community. Do you need more 
tourniquets in schools? Could the security in some 
office buildings be better?

Spread Awareness and Provide 
Training to Emergency Responders 
Make sure first responders in your area are aware of 
both the Stop the Bleed® initiative and the most likely 
targets in the community. Provide your partners with 
bleeding control training.

Educate the Public 
Conduct public education sessions for community 
members and also provide them with bleeding control 
training. You can even educate some community  
members to become trainers and expand outreach.

Develop Strong Partners with  
Other Response Agencies 
Create a strong relationship with all of the response 
agencies in your network. They can help you spread 
awareness and support your cause.

Perform Realistic Simulations 
Conduct realistic individual and joint exercises  
because perfect practice prevents poor performance. 
The realistic fashion of the simulation will help you 
understand how to deal with your own shock.

Use What You Have to the Fullest 
Find the best ways to utilize existing conventional 
equipment to manage terrorist activities. If you know 
all the cards in your hand before something happens, 
you’ll be that much more prepared.

Practice Local Vigilance 
Actively practice vigilance, both professionally  
and personally at all times, keeping an eye out for 
possible danger in your community.

Review and Tweak 
Continue to review and adapt your plan to allow for 
the best possible action and assessment.

Click these links for more information and resources:

• https://www.emsworld.com/

• https://www.stopthebleedday.org/

https://www.emsworld.com/article/12316806/ems-insights-from-vfis-a-9-step-approach-to-active-shooter-response-preparedness?utm_source=SLNL-0-62568-303165-&utm_medium=email&utm_campaign=SLNL-0-62568-303165-
https://www.stopthebleedday.org/
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TRAINING RESOURCES

Already an instructor?  
Register to hold your own 
bleeding control classes!

Find out if you’re eligible and register by 
visiting this website: 

https://www.stopthebleedday.org/instructors

Need something quick?  
Check out this online 
training course!

The Federal Emergency Management 
Agency has web-based training: 

https://community.fema.gov/until-help-arrives

Want to host a course?  
Download these helpful 
instructor materials!

Click the link below to request materials 
you need to run an in-person course: 

https://community.fema.gov/until-help-arrives

https://www.stopthebleedday.org/instructors
https://community.fema.gov/until-help-arrives#wbt
https://community.fema.gov/until-help-arrives/ilt-instructor-pre-course?lang=en_US
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HELPFUL SUPPLIES AND EQUIPMENT

www.boundtree.com/tacmed-community

800.533.0523 | www.boundtree.com

QuikClot® Combat Gauze Curaplex® HALO Dressings

Curaplex® Stop the Bleed® Kits

C-A-T® Tourniquet

H-Bandage Trauma  
Dressing

Israeli T3 Bandage Olaes Bandage

SWAT-Tourniquet™

KITS AND TRAINERS

SAM® XT Extremity Tourniquets

Curaplex® IFAK-X Kits

TOURNIQUETS

QuikClot Trauma Trainer

BANDAGES & DRESSINGS

https://www.boundtree.com/tacmed-community/default.aspx
https://www.boundtree.com/
https://www.boundtree.com/olaes-bandage-g1188-product-18479-1907.aspx
http://
https://www.boundtree.com/quikclot-combat-gauze-le-z-fold-1214-35034-product-3919-150.aspx
http://
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